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1 Vdn dé cot18i cia cac cong ty Nhét Ban

1) Thi trwong trong nwde c6 xu hwéng gidm ———> P4t tridn thi trwéng méi tai Chau A
do sb dan giam dang ké

2) Suy giam ning suit lao dong > Tﬁlil dung “‘Tri.,tué” \{é. . -
boi su gia hoa dan sb va giam ty ¢ sinh “Dao tao tai nang tre” ttr Chau A

2 Vi sao chung toi tap trung vao “Quan tri” ?

Thiéu ngudn nhan luc c6 kha nang lanh dao dang 1a van dé
I6n nht tai cac nwréc Chau A, bao gdm ca Nhat Ban. Dic biét,
x4 hoi can ngwdi linh dao c6 kha ning quan Iy va can bang
chudi gia tri “Vao”-“Ra”

Minami Fujii c6 mdt hé théng gido duc néi trdi, duoc chirng
minh baéi su thanh cdng trong viéc dao tao cac nha lanh dao tré
(GMC) tai Trung Quédc va cac nudc chau A trong hon 40 nim.
Mic dit GMC leaders chua du kinh nghiém va kién thtrc, nhung ho c6 “ Mét tréi tim trong sang, nhiét
huyét” “Tu duy linh hoat” va “Kha niang dam chap nhan thir thach, khong so that bai”. Nhiing nguoi tré
véi sirc hit ca nhan dang lam viéc toan Chau A véi sa ménh la nhitng nha Quan tri trong ki nguyén
méi.

3 Tong quan dw &n AMC

Hiép hgi JAC (Network)

< Kinh doanh/ Gido duc/ Chinh tri>

Hai thdo chia sé Hop tac
thf)ng tin < Pai hoc, Doanh nghiép, Té chic >
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(Vietnam / Japan / China / Smgapore / Indonesia / Myanmar)
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CAC HOAT PONG CUA TRUNG TAM QUAN TRI CHAU A (AMC) TAI VIET NAM Minami Fuji
(D. Hoat dong Mua ban va sat nhap (M&A)
Muc dich ) Tong so doanh nghiép lién hé 60
) T6 chirc, hiép hoi 5
Co hdi hgp Tao mang .
tac tao co hdi lw6i doanh )Lém viéc truc tiép 20
kinh doanh nghiép Viét : -
méi Nam ) Linh vuc 13
@. Hb tro cac doanh nghiép trong vin dé quan tri
Quan tri nhan luc Quan tri hé théng Quan tri tai chinh Quan tri chién lwoc
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Hinh anh hoat dong M&A tai Viét Nam (Hé Chi Minh, Ha Ngi, Hai Phong, Bic Ninh, Tuyén Quang, ...

Du 4n dang tién hanh
1. Du an tu van chién lugc cho nha may san xuét sira tai TP.HCM

- Lén chién lwgc mé nha may va mé rgng quy md sin xuét
- Tao h¢ thong phan phoi san pham chuy&n nghiép cho
dong sira twoi

- Tuw van truc tiép cho lanh dao cong ty vé ké hoach kinh
doanh tong quan ciia cong ty va dwa ra chién lwoc

. Tao md hinh kinh doanh va hé théng quan tri cho nha
may may

- Tw vaAn ky thuat va thi cong cong trinh xay dwng khach
san

. Dao tao quan tri_& sang tao cho cac lanh dao doanh nghiép Viét Nam
Dé giup d& va hd tro cac doanh nghiép Viét Nam dang gip van dé vé quan trj va tim hudng dé phat trién,
Trung thm quan tri chau A s& thudng xuyén t6 chirc cac hoi thao, hoi nghi ban tron dé giai quyét cac van dé
cho DN Viét Nam
o Ngai Sugiyama chu tich cong ty TNHH Minami Fuji Nhat Ban
o Gido su thinh giang Sakamoto ( Hoi thao dugc to chirc vao thang 11 ndam 2016 tai DH Ngoai thuong)

®. Tu duy quan tri @ Chuyeén gia veé quan ¥ @ ¥
& sang tao triva sang tao Doanh Nghiép | guem=p Ngan hang




